IN BUSINESS

Greenify
your business
Becoming more sustainable in the office often
means a more efficient workplace. The Journal
looks at why you should be adopting a more
environmentally friendly approach.
BY JESSICA ABELSOHN

We all know that the environment is
becoming more and more of an issue as the
days go by. We recycle at home and try to
reduce our power bills by turning lights and
electricity off. But for some reason, many
people don’t follow through in the office.
According to Attitudes and Behaviours
Towards Sustainabilty in the Workplace
and at Home, 73 per cent of Australian
workers believe it is important for their
organisation to behave sustainably. And
CEOs are listening, with 93 per cent
believing that sustainability issues are
critical to their business.

Sustainability equals efficiency
In the real estate industry, being sustainable
often means higher efficiency. This is
what led LJ Hooker to introduce the 3Ps
Efficiency Program, the office part of the
larger Liveability Real Estate Framework.
According to Cecille Weldon, Head
of Liveability Real Estate at LJ Hooker,
efficiency drives everything the organisation
does. “Efficiency is a word that real estate
agents respond to. It’s a high-performing
industry. Efficiency is at the core of
everything real estate professionals do,
whether they’re an agent or property
manager. We felt there was a direct
correlation with what sustainability could
provide to an office being able to reduce
their overheads and therefore create
efficiency in the team.”
The organisation put the responsibility in
everyone’s hands, creating a customised

dashboard that enabled everyone in the
office to input their power, paper and petrol
usage as a form of measurement. LJ Hooker
also provided resources to help individual
offices drive efficiency so that the next
quarter, when the bills are input, the team
can see how well they have progressed.

What you can do
Being more environmentally conscious at
work doesn’t have to involve huge changes.
Things as simple as turning off computers
and monitors at the end of the day can
have a huge impact. LJ Hooker has offered
offices the opportunity to work with specific
partners to change the infrastructure and
hopefully reduce bills, and of course, their
environmental footprint. “As part of the
3Ps Efficiency Program, we have partners
who will help with the infrastructure, so put
in LED lights or solar, or perhaps change
the air-conditioning. It depends how much
deeper each individual office wants to go
into it. You may have a two-person office,
or you may have an 80-person office, so it’s
very customisable to the scale of the office,”
Ms Weldon said.
With electricity, there is a huge range of
things you can do, from putting in timers
to turning everything off at a certain point
during the night, to implementing e-faxing
and scanning, where faxes and scanned
documents are sent to computers rather
than printed out.
When it comes to paper, you don’t have
to become completely paperless (this is

Ingraining a
sense of pride
in each individual
automatically
equates to an
improved work
ethic.
almost impossible in a real estate business),
however it is possible to become more
paper conscious. Encourage less printing,
pop the printer on automatic double-sided
and black and white, and provide paperrecycling bins.

Impact on performance
When you put the responsibility into
the hands of everyone in the office,
performance is bound to increase. “When
the office achieves a saving and they
can then communicate that out to that
community, a sense of pride develops,”
Ms Weldon said. “For example, LJ Hooker
Cessnock has just won the Australia Day
Award for the second year in a row. Part of
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ADOPTING A MORE
SUSTAINABLE APPROACH
Some handy things you can do to reduce
your environmental footprint in the office.

Take your own coffee cup
when you head to the cafe.

Take the environmentally friendly way
to work – hop on your bike, carpool,
take the bus or train, or walk.

their achievement was their commitment to
running their office more efficiently and
reducing their environmental impact as a
good community service.”
Ingraining a sense of pride in each individual
automatically equates to an improved work ethic.
When you’re proud of what you do, you’re
always going to do it better.
Putting the power into the individual’s hands
also creates a better team environment.
“Everyone works together on a particular goal,
rather than the principal coming in and saying
‘everyone turn out the lights’, ‘you’re wasting
too much paper’,” Ms Weldon explained. “The
team then gets the satisfaction in knowing that
they participated in driving the efficiency of the
backend of the business.”
According to Ms Weldon, vendors care about
it as well, because they want to know that their
fee is going to an environmentally-conscious
and efficient office. So really, taking on a more
sustainable and efficient approach can only
be a good thing.

Turn all the lights off
when you leave the office.

Recycle, recycle, recycle.

Reuse or recycle e-waste by giving
it to a charity or using a local
recycling scheme.
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